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 SEND – Elaine Skinner 
 
 Safeguarding - Neil Cuthbertson 

 
 Finance – Peter Cuthbertson 

 
 E-Safety – Dave Adams 

 
 Health & Safety – Dave & Elaine 

 
 Pupil Premium / Sports Premium – Rob Kitching 
 
 
School Development Plan - main objectives 

 
 To embed our new ethos and values throughout the school community. 
(Peter Cuthbertson & Melisa Gilmour) 
 

 To ensure our SEND provision is measured and achievable in order to 
improve outcomes. (Elaine Skinner & Leah Hunt) 
 

 To review planning documentation to ensure that the curriculum we are 
delivering is consistently effective across all subjects and age ranges. 
(Rob Kitching & Helen Ostell) 
 

 To embrace working with colleagues in the newly formed Portland 
Alliance in order to develop as practitioners. (Dave Adams) 

 
 To ensure the provision and delivery in our Early Years is high quality. 
(Phillippa Thornton) 

 
 To ensure staff are trained in preparation for delivering a new phonics 
scheme. (Neil Cuthbertson) 

  


